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1.

Introduction
Note: 6/29/2017 ‐ Based upon the initial coordination with the Federal Highway Administration (FHWA)
and the Illinois Department of Transportation (IDOT) Bureau of Local Roads and Streets (BLRS), the
wetland delineation completed by Huff & Huff in May of 2017, and an initial review of potential wetland
impacts with various alignment alternatives through the corridor, it is anticipated that this project will
be processed in accordance with the National Environmental Policy Act (NEPA) as a federally approved
Categorical Exclusion (CE) and not as an Environmental Assessment (EA). This version of the SIP assumes
the project will not require NEPA/404 merger meetings with coordinating agencies. Confirmation of the
proposed approach to environmental processing will be determined after jurisdictional determinations
of the wetlands have been completed by the United States Army Corps of Engineers (USACE) and the
Lake County Storm Water Management Commission (LCSMC) and the jurisdictional types and amounts
of potential wetland impacts have been communicated with FHWA and IDOT. If the project becomes
an Environmental Assessment and NEPA/404 merger meetings are required, then this Stakeholder
Involvement Plan (SIP) will be updated accordingly.

1.1.

Project Background and History
As part of the Year 2020 Transportation Priority Plan, the Lake County Division of Transportation (LCDOT)
undertook a preliminary engineering study—also called a Phase I study—for a potential realignment of
Cedar Lake Road between Nippersink Road and Hart Road in the Village of Round Lake (Village). The
intent of any realignment will be to create a new Cedar Lake Road corridor that improves safety,
decreases travel time, and accommodates economic growth within the study area. The initial needs for
this project are based upon existing and projected traffic volumes exceeding operational constraints
along Cedar Lake Road’s existing segments and intersections, causing both capacity and safety issues.
The existing alignment also shares an approximate 750‐foot concurrency with Nippersink Road that
requires two roadways to share a roadway segment and necessitates two turns to maintain travel on
Cedar Lake Road. If a realigned Cedar Lake Road alternative is selected for implementation, it will result
in a new roadway corridor that can accommodate economic development opportunities. A detailed
Purpose and Need statement will be developed over the course of the Phase I study.
As shown on the location map (Exhibit 1), this study focuses on an area in and near the central business
district (CBD) of Round Lake, with residential, commercial and institutional land uses. The study area is
bounded by Hart Road to the north, existing Cedar Lake Road to the east, Nippersink Road to the south,
and Avilon Court to the west. It is bisected by Metra’s Milwaukee District North Line, crossed only by
Cedar Lake Road within the study area. The CBD is bordered more tightly by Railroad Avenue (IL 134) to
the north, Lincoln Avenue to the east, Nippersink Road to the south and Goodnow Boulevard to the
west. The Village municipal buildings, a pump station, and additional commercial properties are located
on existing Cedar Lake Road between IL 134 and Hart Road, and Magee Middle School (Round Lake
School District 116) is located north of Hart Road and west of Cedar Lake Road. Residential properties
to the east are accessed via Lakeview Terrace. Residential properties, as well as St. Joseph Parish and
St. Joseph’s School are located to the south of Nippersink Road. Additional residential properties lie
west of the project area along Avilon Court. A strip mall is situated north of these residences and
accessed from IL 134. Between these land uses and the CBD is open space targeted for the Cedar Lake
Road realignment based upon previous studies of this same project concept as well as in the Village’s
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comprehensive plan. Cedar Valley Park lies opposite of the Cedar Lake Road and Hart Road T‐
intersection—considered a Section 4(f) property due to its public recreational use, and, therefore,
entitled to special considerations by law. Please see Figure 1 for a panoramic photograph of the study
area.
Figure 1. Village of Round Lake Study Area (facing northwest)

The logical termini for this improvement include the existing Cedar Lake Road and Nippersink Road
westerly intersection, and the Cedar Lake Road and Hart Road intersection. The officially approved
logical termini by FHWA and IDOT is Cedar Lake Road from south of Nippersink Road to north of Hart
Road. The Nippersink terminus is logical because this project will tie into an adjacent widening project
to the south. Nippersink Road, as a “major collector,” also distributes traffic to the east and west from
this point. At the north end, terminating the project at Hart Road is logical because a realigned Cedar
Lake Road will rejoin the existing Cedar Lake Road alignment at or near this cross street. Hart Road is
classified as a “major collector” that distributes traffic to the west. The selection of Nippersink Road and
Hart Road allows the study area to encompass the entire CBD and all the traffic issues unique to this
portion of the Cedar Lake Road corridor. The sections of Cedar Lake Road to the north and south of the
study area have developed with a continuous alignment and general access control measures.
Cedar Lake Road, south of downtown, was under the jurisdiction of IDOT until 2012. The original effort
to realign Cedar Lake Road began in the 1970s and concluded in an Environmental Assessment (EA),
published in 1982. This study initially reviewed four corridors including: west, east, direct route, and
undeveloped property. See Figure 2. The undeveloped property corridor was selected and two
alignments within that corridor were evaluated, Alternative A and B. See Figure 3. Both alternatives
included a grade separation at the railroad. The grade separation would include Cedar Lake Road going
underneath the existing railroad. There was public opposition to the grade separation and the project
was not taken to the next phase of engineering.
A new EA was initiated in 1985 with the project including an at‐grade intersection with the railroad
instead of a grade separation. The same two alignments were from the 1982 EA were evaluated in
addition to a new alignment. The new alignment was selected as the preferred alternative. See Figure
3. The EA was completed in 1987.
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Figure 2. 1982 EA Corridors Considered, Undeveloped Property Corridor Selected

Note: Approximated Alignment from 1982 EA exhibit with current Aerial.
Figure 3. 1982/87 EA Alignments A and B, 1987 EA Preferred Alignment C

Note: Approximated Alignment from 1987 EA exhibit with current Aerial.
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Jurisdiction of Cedar Lake Road, south of downtown, was transferred from IDOT to LCDOT in 2012. After
the jurisdictional transfer, LCDOT relaunched the effort to realign Cedar Lake Road with a feasibility
study to identify a set of alignment alternatives that would be feasible, and presents an interim and
ultimate cross section to demonstrate that staged implementation is also feasible. From the early stages
of the feasibility study, LCDOT attained input from the Village and its developers to accommodate the
Village’s goal of expanding the CBD. As the project enters the Phase I study, the slate is wiped clean so
that all parties involved in the project can develop a Purpose and Need statement, along with
alternatives that satisfy that statement, including a no‐build alternative. After careful review of
alternatives, a Preferred Alternative will be identified for development in detailed engineering—also
called Phase II contract document development. Land Acquisition also occurs in Phase II. This will be
followed by construction, called Phase III.
Throughout the development of the Phase I study, it is important to engage stakeholders in the process.
This Stakeholder Involvement Plan (SIP) details an approach on accomplishing this objective.
1.2.

SIP Goals and Objectives
A SIP is critical to the success of Context Sensitive Solutions (CSS) principles on a project. The SIP, by its
very nature of continuous stakeholder input, is a work in progress and, thus, subject to revision over
time. The SIP serves as a guide for implementing stakeholder involvement activities during the Cedar
Lake Road Realignment project. Stakeholders will include local, regional, state, and federal officials and
agency representatives; business leaders; property owners; key community leaders; civic/community
groups; environmental preservation and interest groups; media outlets; and any other targeted
stakeholders as directed by LCDOT, the Village, IDOT, and FHWA.
The goal of the SIP is to outline a program of activities to actively engage stakeholders throughout the
planning process. These objectives work towards realizing the goal:
1. Identify all stakeholders, Project Study Group (PSG), roles and responsibilities of the project
and ensure an opportunity for meaningful input into the project’s development from
beginning to end
2. Establish the timing and type of outreach activities with all stakeholders
3. Establish stakeholder requirements for providing timely input to the project development
process
4. Determine project context with stakeholder input and concurrence
5. With stakeholder input,
a. Identify transportation problems, which can and should be solved by the project
b. Identify reasonable alternative solutions to solve identified transportation problems
c. Choose a preferred alternative solution to the identified transportation problems
6. Treat all involved parties with respect and dignity, in a transparent manner and in a way that
ensures their input was duly heard and considered
7. Provide an approach for evaluating the effectiveness of the public‐participation program and
refine, as appropriate, to respond to public needs
The SIP provides the framework for achieving a general understanding of agreement, and
communicating the decision‐making process between stakeholders to enhance awareness and
understanding of the project. The tools and techniques outlined in the SIP will build on established
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relationships and create new partnerships to enable informed stakeholder involvement and meaningful
participation.
1.3.

Context Sensitive Solutions
This project will apply the CSS process as referenced in Chapter 21 of the IDOT‐Bureau of Local Roads
and Streets (BLRS) Manual. CSS is an interdisciplinary approach that seeks effective, multimodal
transportation facilities which fit into and reflect the projects surroundings (its “context”). Through
early, frequent, and meaningful communication with stakeholders, and a flexible, creative approach to
design, the resulting project should improve safety and mobility for the traveling public. At the same
time, it will seek to preserve and enhance the scenic, economic, historic, and natural qualities of the
settings through which they pass. CSS stakeholder activities will include Stakeholder Involvement Group
(SIG) meetings, meetings with special interest groups, public meetings, and a public hearing. All input
will be evaluated and used to help shape viable solutions.
The CSS process will address various potential effects to study area resources including, but not limited
to, the following:
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

1.4.

Local businesses and industries
Schools and educational facilities
Historic properties
Cemeteries
Residential areas (relocation/right‐of‐way encroachment)
Agricultural land
Green space (preservation/protection interests)
Traffic and congestion
Water resources (including lakes, rivers, and wetlands)
Natural resources (including threatened and endangered species)

Legal Requirements
The National Environmental Policy Act (NEPA) is a federal law that requires the consideration of
environmental issues during the planning of projects that are federally funded or permitted. Under
NEPA, the term “environment” refers not only to the natural environment (e.g., air, water, ecology, and
geology), but also to the human environment (e.g., social, cultural, and economic issues). One of the
basic principles of NEPA is to provide better decision‐making by including the input of those who may
be affected by a project. Affected populations include the public and various project stakeholders.
Project stakeholders are asked to provide input, as well as to comment on project‐specific information
provided throughout the NEPA process. The information includes potential actions and possible impacts
of taking any given course of action. For this project, information received from stakeholders will be
included in an environmental document called a Categorical Exclusion (CE). A CE is an environmental
study that describes the purpose and need of an improvement, analyzes a full range of alternatives
(including the no‐build alternative), and documents public involvement. Based on the scope of this
improvement and potential impacts, it is anticipated that the CE will be federally approved rather than
state‐approved.
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2.

Agencies and Project Advisory Groups

2.1.

Agency Coordination
Completion of the Cedar Lake Road Realignment project will require the involvement of federal, state,
and local agencies. Coordination with these agencies throughout the project development ensures that
all laws and regulations, while streamlining the decision‐making process. Any dispute between agencies
will be resolved using the steps described in Section 2.2.

2.2.

Agency Dispute Resolution
The PSG is committed to reaching a general understanding of agreement for project decisions. For this
project, a general understanding of agreement is when most stakeholders agree on a particular issue,
while the remainder of the stakeholders agree its input has been heard and duly considered, and that
the process as a whole was fair. However, if an impasse has been reached after making good‐faith
efforts to address unresolved concerns, the PSG may proceed to the next stage of project development
without reaching a general understanding of agreement. Agencies will be notified of the decision and
proposed course of action. The PSG may propose using an informal dispute resolution process as
described below:
Informal Dispute Resolution Process
In the case of an unresolved dispute between the agencies, the PSG will notify all agencies of their
decision and proposed course of action. The decision to move an action forward without concurrence
does not eliminate an agency’s statutory or regulatory authorities, or their right to elevate the dispute
through established agency dispute resolution procedures. The PSG recognizes and accepts the risk of
proceeding with an action without receiving a signatory agency’s concurrence.

2.3.

Project Study Group
The PSG is a multi‐disciplinary team that ensures all federal, state, and local requirements are met as
well as full implementation of the CSS process, including this SIP. The PSG will include staff from the
following entities (a detailed list is provided in Appendix A):





Lake County Division of Transportation
Illinois Department of Transportation
Federal Highway Administration
Consultant Team

Additional entities may be invited to join the PSG members, pending further coordination. These entities
may include Metra, the Federal Railroad Administration, and the Federal Transit Administration due to
involvement of the railroad and Metra station.
The PSG is involved in stakeholder identification and other outreach activities. PSG meetings are held
in coordination with monthly standing FHWA coordination meetings. The PSG meets throughout the
project, typically before and after key milestones as shown in Table 1.
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Table 1. PSG Meetings

2.4.

Meeting
PSG 1
PSG 2

Date
3/14/2017
10/16/2017

PSG 3
PSG 4

1/13/2020
TBD

Purpose/Goal of the Meeting
Initial FHWA Coordination Meeting / Project Introduction
Further Direction on Environmental Processing / Public Meeting 1
Results / Draft Purpose and Need
PreSignals, Alignments and Historic Impacts

Stakeholder Involvement Group
The SIG is a key interface in the community engagement process under CSS. The SIG will be comprised
of community leaders, including elected officials, representatives from local municipalities,
homeowners, business owners, and local special interest groups (a detailed list is included in Appendix
B). This group ensures that the project solutions balances community, technical, and long‐range
planning needs. The SIG also assists in keeping the project on the right track with respect to
implementation. The SIG will provide input at key project milestones throughout the Phase I planning
process. SIG meetings will be designed to encourage timely and meaningful input by members. Meeting
materials will be uploaded to the project website.
SIG Ground Rules
The following ground rules will be used during the project to encourage respectful interaction of all
parties. The ground rules will be established initially in this SIP, and later agreed upon by SIG members.
SIG members will have the opportunity to amend the ground rules. The initial ground rules include the
following:
1.
2.
3.
4.
5.
6.
7.

8.

Input on the project from all stakeholders is duly considered to yield the best solutions
Input from all participants in the process is valued and considered
List of SIG members and stakeholders is subject to revision at any time as warranted
All participants must come to the process with an open mind and participate openly and
honestly, and treat one another with respect and dignity
The role of the SIG is to advise the PSG. A general understanding from SIG members on project
choices is sought, but the ultimate decisions remain with the PSG
All participants should work collaboratively and cooperatively to seek a general
understanding
The project must progress at a reasonable pace, based on the project schedule, and all
participants must understand that once a general understanding is reached on a topic, it will
not be readdressed
Non‐members of the SIG are welcome in all stakeholder meetings, but remain in the role of
observers, not participants of the process

Table 2 lists the anticipated SIG meetings with tentative dates (subject to change).
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Table 2. SIG Meetings

3.

Meeting
SIG 1

Date
4/19/2018

SIG 2

10/24/2018

SIG 3

04/05/2021

Purpose/Goal of the Meeting
Introduction of the project; review schedule, SIP; present existing
data; workshop on Problem Statement
Present Purpose and Need statement; present and develop
alternatives
Present alternatives screening process, present alternatives to be
carried forward, identify preferred alternative, attain input

Stakeholder Coordination
The project development and CSS process outlined in this SIP will be implemented using a variety of
stakeholder coordination, outreach mechanisms, and techniques as described in this section. The
project team will identify and coordinate with agencies, technical professionals, community leaders and
other stakeholders. Outreach activities will include a project website, small group meetings, public
meetings, newsletters, media outreach, and other tools.

3.1.

Stakeholder Identification
In this CSS process, a stakeholder is identified as anyone who could be affected by a project and has a
stake in its outcome. The project team will work with the PSG to identify stakeholders and develop an
initial mailing list. Stakeholders will include local, regional, state, and federal agency representatives and
officials, business leaders, property owners, key community leaders, civic/community groups,
environmental preservation and interest groups, media outlets, and any other targeted stakeholders as
directed by the County or IDOT.
Community Context Audit
Stakeholders will provide initial feedback in the form of a Community Context Audit (CCA). The audit
will be produced by utilizing socioeconomic and demographic data, project information, and a field
review. The CCA is essentially a questionnaire that will be tailored to the project based on IDOT’s general
CCA format. The questionnaire will be provided at the first public meeting, at the first SIG meeting, and
during conversations with key leaders and stakeholders. An online version of the CCA will be posted on
the project website. CCA results will be compiled and detailed in a CCA report.

3.2.

Stakeholder Outreach Meetings
A variety of meeting types will be used throughout the study to engage different stakeholder groups.
The project study team will conduct one‐on‐one, small group, and public meetings.
Stakeholder Meetings
Stakeholder meetings will be held with identified and agreed upon representatives from the project area
communities and agencies. At these meetings, the project team will introduce the project, confirm the
study area boundaries, discuss potential issues, distribute the CCA form, and solicit input on potential
stakeholders that may have an interest in the project.
Table 3 lists the anticipated initial stakeholder meetings with tentative dates (subject to change).
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Table 3. Initial Stakeholder Meetings

Meeting
Stakeholder 1
Stakeholder 2
Stakeholder 3
Stakeholder 4

Date
6/27/2017
02/15/2019
11/10/2020
03/24/2021

Stakeholder
Village of Round Lake
Metra
LCSMC
Illinois Commerce Commission

Public Meetings & Hearing
One public meeting in the open house format and one public hearing will be held during this project
study. The meetings will be held at locations in the project study area that are convenient and accessible
to the public. The meetings will be held at key project milestones. Meetings will also provide a forum
for general public input, including concerns and comments regarding project alternatives. Meeting
attendees will have the opportunity to discuss the project with team members, view project displays,
and submit written and verbal comments.
Table 4 lists the anticipated initial stakeholder meetings with tentative dates (subject to change).
Table 4. Public Meetings and Hearing

Meeting
Public Meeting 1

Date
8/9/2017

Purpose/Goal of Meeting
Introduce project, general information, existing conditions,
solicit input, solicit SIG membership
Public Meeting 2 November 2021 Present refined preferred alternative, solicit input
(Final)
(Target Date)
Small Group Meetings
Small group meetings with chambers of commerce, civic/community groups, environmental interest
groups, business owners, and other stakeholders may be planned in coordination with other stakeholder
meetings or in response to requests from local community groups. Meetings held early in the process
may aid in identifying community context issues, while later meetings may provide input on addressing
emerging issues related to project alternatives. The project team will also be available to meet with
organizations on a one‐on‐one basis throughout the project as requested. These stakeholder
conversations are another important aspect of engaging community stakeholders throughout the CSS
process.

4.

CSS Process Steps
Outreach activities will incorporate the CSS process and gather input at key decision points. This section
describes the general project development process, project activities, and associated stakeholder
involvement activities.

4.1.

Data Collection
This stage of the project development process includes identifying stakeholders, notifying agencies of
the project, establishing the PSG and SIG, project organizational activities, scoping activities, collecting

April 05, 2021

9

Cedar Lake Road Realignment Stakeholder Involvement Plan (02‐00065‐01‐FP)
information about the study area, and identifying existing transportation needs. These activities include,
but are not limited to, the following:
1. Assemble and organize the PSG and SIG
2. Develop and circulate the SIP
3. Prepare and distribute a CCA form to help identify unique community characteristics that
contribute to the project’s context
4. Conduct regulatory/resource agency scoping activities
5. Conduct one‐on‐one initial stakeholder meetings
6. Launch the project website
7. Distribute the first project newsletter
8. Hold a public meeting to introduce the project and educate stakeholders on the project
process, study area, history, and identify issues/concerns
9. Conduct small group meetings, as necessary
4.2.

Develop Purpose of Project
LCDOT, the Village, and IDOT will work with stakeholders to identify transportation and infrastructure
issues and concerns in the study area and develop the project’s purpose, goals, and objectives.
Stakeholders will be provided information such as existing and projected traffic volumes, number of
crashes, operational problems, and environmental constraints in order to develop a clear statement of
transportation problems to be solved. A problem statement will be developed by the SIG and will be
used as information for the PSG to develop the Purpose and Need for the proposed action. This Purpose
and Need provides context and criteria for the development and screening of alternatives to the
proposed action. The Purpose and need influences the rest of the project development process,
including the range of alternatives studied, and, ultimately, the preferred alternatives. Activities in this
stage include, but are not limited to, the following:
1. Conduct SIG meetings to explain the ground rules
2. Review results of the CCA
3. Gather input from the SIG to identify issues/concerns and transportation problems to be
solved by the project—culminating in development of a Problem Statement
4. Development of Purpose and Need statement based on the Problem Statement and
subsequently obtain concurrence from cooperating agencies
5. Hold a public meeting to present the Purpose and Need of the project as well as the range of
alternatives
6. Conduct small group meetings, as necessary
7. Issue project website updates, newsletters, and other project materials, as necessary

4.3.

Develop, Screen, and Evaluate Alternatives
A range of project alternatives will be considered to address the project’s Purpose and need, including
a no‐build alternative. With a no‐build alternative, work on the roadway would be limited to short‐term
maintenance activities, resurfacing improvements, and minor changes to improve safety at high volume
intersections. A no‐build alternative is required for NEPA so that other alternatives, and their impacts,
can be compared to a “do nothing” scenario. The no‐build alternative is carried forward throughout the
NEPA process for comparison purposes, even though it is unlikely to satisfy the Purpose and Need.
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Screening and evaluation criteria will be developed to evaluate these alternatives and select which will
be studied in detail. Numerous opportunities will be provided for stakeholder input in the development
and evaluation of alternatives. Steps in the alternatives development process include, but are not
limited to, the following:
1. Identify alternative development procedures, planning and design guidelines, and evaluation
and screening criteria. This information will serve as the general guidance for the alternatives
development and evaluation process
2. Screen preliminary alternatives, including a no‐build alternative, and determine the
alternatives to be carried forward for detailed study based on alternative screening criteria
3. Evaluate detailed study alternatives
4. Hold SIG meetings to discuss the study alternatives, screening and evaluation process, and
preliminary impacts
5. Hold a public meeting to review more detailed existing conditions information, present
alternatives, and the preliminary evaluation of alternatives
6. Conduct small group meetings, as necessary
7. Issue project website updates, newsletters, and other project materials, as necessary
8. Obtain agency concurrence on the alternatives carried forward
9. Hold a public hearing to obtain public comment on the Preferred Alternative
4.4.

Determine Preferred Alternative
LCDOT, IDOT, and the FHWA will concur on the Preferred Alternative. It will then be refined and finalized
based on feedback from the SIG and public at the public hearing. Activities during this stage of the
project development process include, but are not limited to, the following:
1.
2.
3.
4.
5.
6.

Provide recommendations for the Preferred Alternative based on stakeholder input
Refine the Preferred Alternative to address stakeholder comments
Hold a SIG meeting to discuss the Preferred Alternative
Obtain cooperating agency concurrence on the Preferred Alternative
Conduct small group meetings, as necessary
Update the project website and distribute newsletters and other project materials, as
necessary
7. Prepare and approve the Preferred Alternative
8. Process Design Approval of the CE report
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5.

Communication Tools
Several communication tools will be used throughout the study to engage project stakeholders. These
tools are designed to reach local stakeholders, as well as those with regional or national interest in the
project. Communication tools will include a project website, newsletters, media outreach, and others.
Public meetings will be advertised through newsletters and/or postcard notifications, newspaper ads,
media releases, and the project website.

5.1.

Project Branding
Project brandings—including a logo, theme, and graphics—will be developed to provide a consistent
and recognizable image for the project. The project identity will be used in all stakeholder involvement
materials.

5.2.

Project Website
A project website will be created and maintained throughout the project. The website will support
broader outreach and provide access to project information to accommodate regional and national
interest in the project. It will serve as a comprehensive information resource for the project. Project
and meeting materials will be available on the website, including newsletters, public meeting
announcements, public comment summaries, documents, frequently asked questions, SIG meeting
materials, and other information. The project website will include links to LCDOT, the Village, and IDOT.
Updates will be made at key project milestones.

5.3.

Notifications and Advertising
Newspaper advertisements will provide descriptions of public workshops and hearings (purpose, date,
location, and format) to local newspapers. The newspaper advertisements are intended to reach a larger
audience and inform individuals that are not on the project’s mailing list of the upcoming public
participation opportunity. The project team will develop newspaper notices following IDOT’s media
guidelines. Announcements will also be placed on the project website.

5.4.

Media Briefings and Press Releases
A proactive approach to media coordination will be used to ensure that media has current, relevant, and
accurate information to share with the public. This approach includes participation by a LCDOT
spokesperson or the consultant in media briefings, preparation of media kits, preparation of press
releases, and availability of project staff to support the spokesperson in ongoing coordination with
members of the media. In addition, news releases will be developed in coordination with LCDOT, the
Village, and IDOT to send to Lake County media affiliates including print, radio, and television stations.

5.5.

Stakeholder Mailing List
A project mailing list consisting of project stakeholder contact information will be maintained
throughout the project. The mailing list will be used to distribute notifications about upcoming public
participation opportunities and provide project updates. Newsletters, postcards, or email notifications
will be distributed to the mailing list to provide project information and announce upcoming public
meetings.
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5.6.

Comment Database
A comment summary database will be created to record comments received from the public. Comments
may be obtained through email, postal mail, phone calls, and comment forms from meetings and
briefings. The database will be used to enter, sort, and develop comment summaries. Comment
summaries will be used to incorporate public comment into the planning process.

6.

Measuring Progress and Evaluation
The SIP will be made available for review and input at stakeholder meetings, as well as be posted to the
project website. The effectiveness and success of the SIP will be monitored throughout the study.
Measures will include levels of participation in various public and community meetings, as well as
feedback on effectiveness of outreach (e.g., general feedback from participants and a targeted question
on comment forms). Public comment summaries prepared at various points during the process will be
reviewed with respect to the goals identified in this SIP. The project team will review whether public
comment is being obtained to support project development and decision‐making.
Progress will be reviewed through internal team meetings and with the SIG following key public outreach
milestones. Evaluation results will demonstrate the usefulness of particular techniques and the benefits
achieved in communications with stakeholder communities.
The program design will be modified, as needed, throughout the project to respond to stakeholder
feedback and to meet project needs. Additional outreach activities may be incorporated or planned
activities may be modified as needed.
The SIP will be reviewed on a regular basis for continued effectiveness and updated as appropriate. The
SIP may be updated as the project moves forward. Plan administration includes, but is not limited to,
the following:
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Maintaining a current list of project stakeholders
Maintaining a detailed public involvement record (log) that includes records of all stakeholder
contacts, meetings, and comments
Ensuring two‐way communication and timely responses to stakeholders through formal and
informal channels
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SIP as a Living Document
Revisions to this SIP may be necessary through all phases of the project. The PSG will provide updated
versions of the SIP to all agencies involved, as necessary. These changes are detailed in Table 5.
Table 5. SIP Revision History

Version
1.0
2.0
3.0
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Date
July 10, 2017
April 19, 2018
April 5, 2021

Remark
LCDOT comments addressed
Update for SIG 1
Update for SIG 3

Lake County Division of Transportation

Appendix A: Project Study Group
Lake County Division of Transportation
Illinois Department of Transportation
Federal Highway Administration
Consultant Team

Organization
Lake County Division of
Transportation
Lake County Division of
Transportation
Crawford, Murphy & Tilly, Inc.
(Consultant)
Crawford, Murphy & Tilly, Inc.
(Consultant)
Crawford, Murphy & Tilly, Inc.
(Consultant)

Contact
Kevin Carrier
Chuck Gleason

Title
Director of Planning and
Programming
Project Manager

Tice Cole

Consultant Project Manager

Jeff Sedig

Consultant Project Engineer

Kelly Farley

Consultant Project Advisor

Contact Information
847.377.7448
kcarrier@lakecountyil.gov
847.377.7447
cgleason@lakecountyil.gov
630.907.7059
ccole@cmtengr.com
630.907.7060
jsedig@cmtengr.com
630.907.7029
kfarley@cmtengr.com

Appendix B: Project Stakeholder Involvement Group Members
Name
Mr. & Mrs. Michael Kohlmeyer
Edwin Fuhrmann
James Magee
Robert Szyzska
David Thornborough
Anne Richmond
Jim DiDonalo
Edgardo Promenzio
Jim Dietz
Alejandro Pizarro
Joe Piagentini
Esteban Montes De Oca
Steven Shields
Katie Parkhurst
Dan MacGillis
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Organization/Group
A‐Tire County Service
Round Lake Area Bicycle Club
(RLABC)
Magee Hartman PC

Contact Information

Round lake Area Library &
Metra Commuter
Round Lake Are Library
Quattrovientos, Inc.
Alejandro Pizarro State Farm
Insurance
Lakes Bowl
Village of Round Lake
Village of Round Lake
Village of Round Lake
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Appendix C: Glossary of Acronyms
CBD

Central Business District

CCA

Community Context Audit

CE

Categorical Exclusion

CSS

Context Sensitive Solutions

EA

Environmental Assessment

FHWA

Federal Highway Administration

IDOT

Illinois Department of Transportation

IDOT‐BDE

Illinois Department of Transportation – Bureau of Design and Environment

IDOT‐BLRS

Illinois Department of Transportation – Bureau of Local Roads and Streets

LCDOT

Lake County Division of Transportation

NEPA

National Environmental Policy Act

PSG

Project Study Group

SIG

Stakeholder Involvement Group

SIP

Stakeholder Involvement Plan
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